[ Lodgely Business Operations

Lodgely Services: What You Can Hire Us
To Do

Booking, payments and owner dashboards for lodges, boutique hotels andiserviced

apartmentsin Uioh

Page 1: The idea

Know what's happening at your lodge, wherever you are.

Most properties run on a mix of phone calls, WhatsApp messages, notebooks and Booking.com. Money
comes in through rooms, the restaurant and the bar, in cash and Mobile Money, and nobody is quite sure what
came in today.

Lodgely builds the booking website, the system your team uses, and the dashboard on your phone, so every

booking, payment and shilling is in one record.
The four questions every owner should be able to answer from their phone:

e Who gave that 20% discount?
e What did the bar make today?
e Who still owes us money?

¢ IsRoom 5 redlly free tonight?

Page 2: What you can buy

1. Lodge website

Your rooms, packages, gallery, a WhatsApp button and an enquiry form. A good first step for any size of
property.

From USD 550 (typical USD 550 to 960)

2. Website with online booking

Everything above, plus live availability and deposits by Mobile Money and card through Pesapal.
From USD 820 (typical USD 820 to 1,375)

3. Lodge management system

Reservations, check-in and check-out, rooms and guests, restaurant and bar sales, expenses, staff roles and
the owner dashboard. Best for about 5 to 50 rooms with a team.
From USD 1,100 (typical USD 1,100 to 1,900, fixed quote after a short call)

4, Website + management system

The website with online booking and the management system, connected in one record. About 15% less than
buying them separately.
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From USD 1,650 (typical USD 1,650 to 2,750, fixed quote after a short call)

Prices are guides. You receive a fixed written quote in one currency after discovery. Pesapal charges its own
transaction fees, shown in your proposal.

Page 3: What else we do
Service What it means for you
Online booking systems Availability calendar, deposits and confirmations for your own site.
Lodge management The daily system for reception, restaurant, bar, accounts and managers.
systems

Custom business software  Tools built around your way of working when off-the-shelf software does not fit.

Automation and WhatsApp ordering and notifications, payment links, reports sent fo the owner.
integrations

Hosting and maintenance Care plans covering hosting, backups, updates and help when you need it. From USD
40 a month.

Training Reception, accountants and managers each learn their own screens before go-live.

Built for how lodges in Uganda work

¢ Mobile Money and card payments through Pesapal
¢ Planned for connections that drop and return (offline entry that syncs later)
e Staff see only what their role needs

e Every discount, refund and cancellation is logged

Page 4: How it works and how to start

Step What happens Typical time

1. Discovery call We learn your rooms, departments and how money 1to 3 days
moves today.

2. Proposal and Scope and fixed price in writing. Agreed before work starts

quotation

3. Build in stages You see a working prototype before the second 2 to 4 weeks (website), 6 to 10 weeks
payment. (system)

4. Training and Each role learns its screens. You sign off. Before go-live

handover

5. Support Care plan for hosting, backups and help. From USD 40 a month

Payment in three stages: 50% to start, 30% at a working prototype, 20% at handover.

Founding Lodge Programme: for our first 3 lodges, 20% off the setup price and your first 3 months of care
plan free.

Start with a free 15-minute dashboard mock-up. Message us on WhatsApp and tell us your lodge name and
number of rooms.
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WhatsApp +256 746 707012
Email yigachristian@gmail.com

Web lodgely-tech.vercel.app

Lodgely is a brand of Chris Yiga Walter, Entebbe, Uganda.
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